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Case Study for President 

 
At the start of your term as club president, you notice that attendance at club 
meetings is low. You have overheard members say that attending meetings is 
boring, the food is bad, and the club’s projects and activities are not inspiring. 
You have thought about changing the club’s meeting format, but you are not 
sure how members will react. 
 
How might you find out what members want from the club? 

  
How would you inspire your members to be active in the club? 

 

Case Study for Secretary 

The Rotary Club of Carson has traditionally been a small club. One member has 
handled the responsibilities of the secretary and treasurer positions for several 
years. This member recently left the club because of health problems. The club 
is rarely open to change, but you see this as an opportunity to introduce 
innovation and new processes. You have discussed your ideas with your club 
president-elect and other members. The president-elect is skeptical, but several 
club members agree with your proposals. 
 
What points could you make to convince the president-elect to give your ideas a 
chance?  
  
How would these changes affect the dynamics of the club? 

Case Study for Treasurer 

You are the new treasurer of the Rotary Club of Oakport. Your predecessor held 
the position for the past four years. The club has one bank account with $10,000 
that has been transferred to your name. Yours is the only name on the account. 
The last financial review for the club was over five years ago. 
 
What would your concerns, if any, be? And what would you do to address those 
concerns? 

  
 What would you do to improve how the club’s finances are handled? 



2 
 

 

Case Study for Club Administration 

The Rotary Club of Willabee has 45 active members. Recently, attendance at 
weekly meetings has dropped significantly. You’ve heard several members 
complain that the weekly meetings are boring.  
 
How would you gather feedback about club meetings from your members?  
  
How would you involve other committees and club members to create weekly 
meetings that are more interesting and engaging?  
 

 

 


